REGI
IONAL AND METROPOLITAN Music PROGRAM
FOR ALL A
GES

PLANNING A RAMMPAAGE EVENT

There are three documents - referred to as the Info Pack - which you need to
consider in making an application to the RAMMPAAGE Program:

Planning a RAMMPAAGE Event
This document provides information about how RAMMPAAGE works and what
you need to know to start planning your event.

Application Guidelines
The Application Guidelines give information about the funding and project
requirements.

Application Form
There are two application forms; one for the $1000 One-off event grant and one
for the $3000 event grant.
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1. About the Program

RAMMPAAGE is the Regional and Metropolitan Music Program for All Ages. This
program seeks to develop event management skills and quality contemporary
music opportunities for young people by providing funds for all ages events.
RAMMPAAGE is presented by the WA Music Industry Association (WAM) in
partnership with the Department of Culture and the Arts and Healthway.
Through RAMMPAAGE, WAM awards grants to young people to enable them to
stage healthy, drug and alcohol free contemporary music events for and by
young people.

There are currently two funding opportunities available:
* One Off Event grant: $1000 to stage one all ages, contemporary music
event.
e Event grant: $3 000 to stage one all ages, contemporary music event.

This is how the program works:

Department of Culture and the Arts (on behalf of the State Government of
Western Australia) provides program and grant funding, Healthway provides
program funding and WAM delivers the program

l

The RAMMPAAGE Manager (at WAM)
manages the funding, training and coordinates
program support

—

RAMMPAAGE Support Contractors or
Event Team — 1 Organisation | ——— partners.

Plan and conduct the RAMMPAAGE EVENT
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1. More about the groups involved.
1A  Groups involved with your project in your community

Event Team

It is the responsibility of the RAMMPAAGE Event Team to plan, manage, produce
and review the RAMMPAAGE event. The RAMMPAAGE Event Team is the driving
force of the RAMMPAAGE project.

The key roles and responsibilities of the Event Team are to:
* Lead in the decision making and planning of events
* Undertake research and consultation about what young people in their

area want

* Establish and facilitate positive relationships with other young people and
groups

* Undertake relationship building with local authorities, agencies and
business

Plan, manage, produce and review events

Market, promote and publicise events

Manage venues, staff and volunteers

Develop and management of budgets

Negotiating extra funding or sponsorship in the local community

At least half of the people in any RAMMPAAGE team need to be 25 years old or
younger.

If you are interested in getting a RAMMPAAGE Event Team happening in your
community, contact your local Youth Advisory Council or Local Government
Youth Officer to find out how you can make contacts with other interested
people.

Support Organisation

The Support Organisation is a local government or not for profit, community
based organisation that partners with an Event Team to make projects happen.
Some examples of eligible support organisations are PCYC's, arts organisations or
youth groups.

The support organisation is responsible for:

* OQOverseeing the planning and delivery of the RAMMPAAGE event/s

* Providing timely program and financial reporting to the RAMMPAAGE
Manager

* Identifying the skills needs of the Event Team and organising
appropriate learning or training opportunities

¢ Identifying opportunities for sustainability of contemporary music
events and skills development opportunities.
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If you are unsure about a Support Organisation’s eligibility or have more
questions about their responsibilities in a project, please contact the
RAMMPAAGE Program Coordinator.

Event Management and Other Contractors

It is recognised that some event teams may not have the skilled support required
to successfully coordinate an event. In this instance, an event management,
technical or other consultant may be contracted to deliver certain elements of
the event planning and delivery. It is expected that consultants engaged in a
RAMMPAAGE project will participate in opportunities for skills transfer and
development.

1B Key Personnel and Management of the overall RAMMPAAGE
Program

RAMMPAAGE Manager
The RAMMPAAGE Program Coordinator manages the delivery of the program.
Specifically this role is to:
* Act as the central contact for the program
* Manage the funding process
* Provide advice to RAMMPAAGE teams relating to the planning, operation
and review of events
* Schedule the training
¢ Coordinate any activities relating to RAMMPAAGE
* Develop and deliver training in events management to successful
communities.

All enquiries should be directed towards the RAMMPAAGE Program Coordinator
in the first instance. The RAMMPAAGE Program Coordinator is employed by WAM
and works out of the WAM office.

2. How to prepare and submit an application to RAMMPAAGE:

Applications to the RAMMPAAGE fund need to come from a group of young
people (who form the RAMMPAAGE Event Team). This group then team up with
a Support Organisation to commence planning for their application and event.

After discussing their event with the RAMMPAAGE Program Coordinator (at
WAM), the Event Team submits their application. Please note that applications
will not be accepted after 5pm on the due date. Applications are assessed by a
panel of representatives from the arts, youth and not-for-profit sectors, state
government and people under 25 years of age. Successful and unsuccessful
applicants will be notified between two and four weeks after the closing date.

More detailed information about the grants process and project guidelines can be
found in the Application Guidelines document.
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3. Types of projects that would be considered

Applications will be assessed using the following criteria:

Meaningful Youth Involvement

Opportunities for Local, Original and Contemporary Music
Planning

Safe and healthy events

As these criteria form the basis for how your funding application will be
assessed, be sure to keep this in mind when you are researching and preparing
your application.

Through their research and consultation, applicants will be informed about the
types of projects the community wants and how they could be configured.

The following types of projects would be considered for funding:

An independent RAMMPAAGE event, where the program is coordinated by
the event team and support organisation, with no other collaborative
partners.

Joint or collaborative events. For example, where a RAMMPAAGE team
joins up with another organisation to stage an event.

A RAMMPAAGE event during a youth focused celebration or program, such
as Youth Week.

A RAMMPAAGE event within a broader celebration such as an all ages
concert as part of WA Week celebrations.

4. Ineligible projects

Please note that funding will not be available for:

Projects that do not address the key principles of RAMMPAAGE.
Individuals.

Bands or performers seeking funds to stage their own events or tour.
Projects that have nominated a commercial organisation or business as
the Support Organisation.

Projects seeking funding on a retrospective basis (money for events that
have already happened).

Projects that take places on premises where alcohol will be served, or
promote alcohol or drug use in any way.

Events that do not adequately address RAMMPAAGE health and safety
requirements.

Capital purchases (the purchasing of significant items such as mixing
desks, instruments, fridges, desks etc).

Band competitions or ‘Battle of the Bands’ style events.

Late applications.
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5. Additional information about planning a RAMMPAAGE event or
series.

Here are some additional points that need to be considered when planning a
local, original contemporary music event.

Selection Of Performers

Contact details for WA Bands are available at www.wam.asn.au. Please talk to
the RAMMPAAGE Program Coordinator if you are unsure of how to contact a
band or performer.

Timing of Events

Events should be scheduled appropriately to the needs and lifestyles of young
people. Care should be taken to ensure that event dates and times do no clash
with things such as school hours, existing local music events or exam periods.

RAMMPAAGE events should run no later than midnight.

Partnership Events
RAMMPAAGE teams are encouraged to form partnerships to stage joint events.
This can happen in a number of ways including:
* Joint events (for example where a RAMMPAAGE team combines with
another organisation to stage an all ages event)
* A RAMMPAAGE event during a youth-focused celebration/program
(such as a gig and MC Competition as part of Youth Week)
* A RAMMPAAGE event within a broader community celebration (such as
an all ages concert as part of Australia Day celebrations).

If a RAMMPAAGE funded group enters into a partnership or collaboration, it is
expected that all criteria and conditions set out in the funding agreement will be
adhered to.

Please note that although the development of positive community relationships is
encouraged, RAMMPAAGE funds are not to be used to stage events to raise
money for third party organisations (fundraising activities).

Building / Venue Permits

When selecting a potential venue, The RAMMPAAGE team may need to apply for
a permit to use the venue for a concert. Permits may also be necessary to
undertake certain activities such as serving food.
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Duty of Care
As a program that is focused on young people, it is important that applicants

plan accordingly to ensure that people under 18 are supervised and not exposed
to risky situations. It is also important to find out if anyone involved in your
Event Team, Support Organisation, contracted or volunteering has a criminal
record. Not all criminal offences will preclude that person participating in the
project. WAM reserves the right to withhold funds from a project if any person
involved in the project is found to have (and has not disclosed) a criminal record.
There is more information about duty of care requirements in the Application
Guidelines.

Health Requirements

All RAMMPAAGE events must adhere to WAM’s health policy. This means that all
events must be drug, smoke and alcohol free (this policy extends to event
organisers as well as those attending, working and volunteering at the event.)

The event team must investigate healthy food options when looking at catering
and food vendors. This includes food low in fat, sugar and salt and high in fibre
with fruit and vegetable content. Healthy food choices should be competitively
priced in relation to less healthy options (ideally, water will be offered free of
charge).

Adequate sun protection must also be provided for everyone present at outdoor
daytime events. This includes the provision of sunscreen and adequate shade.

Safety and Risk Management

As RAMMPAAGE events are for young people, proper supervision and safety is of
paramount importance. Applicants need to demonstrate that at each event there
is adequate adult supervision and that emergency assistance (such as medical)
has been planned for. The Event Team may be requested to provide further
information about their risk management plans or insurance details. A basic risk
management template is available from the RAMMPAAGE Program Coordinator.

Think you would like to put in an application?

Then please read the Application Guidelines...
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